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Make your cloud boring

again.

Provate migrates, modernizes and runs cloud and hybrid platforms with site

reliability engineering and FinOps built in. We aim for a platform where releases

are routine, every cost has an owner and no system depends on one engineer.

80—90%

Less manual DBA work after we gave an ad
tech engineering team self-service
databases.

THE PROBLEM

WHAT CHANGES

QUESTIONS TO ASK

Of any provider, including
us.

Cloud bills tend to grow faster than the business,
mostly through resources nobody remembers
creating. Environments drift because they were
built by hand. Releases are scheduled for
weekends because nobody is quite sure what will
break.

01 Every line of the cloud bill has an owner and a
monthly review

03 Any environment can be rebuilt from code

05 Reliability is measured against targets the
business agreed

0ol 02
Who owns each line of our cloud
bill today?
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Could we rebuild production from
code if we had to?

Underneath it all, a few engineers hold the
knowledge of how everything fits together. When

they're on holiday, change stops.

02 Releases happen on weekdays, with a tested
way back

04 Developers provision what they need through
self-service

03
When a release fails, how long
does it take us to get back?
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WHAT'S INCLUDED

HOW IT RUNS

CLIENT STORY

NEXT STEP

Client figures come from Provate engagements. Client names are withheld at our clients' request. ISO/IEC 27001:2022 certification covers Provate's India

delivery operations.

Move Build

Migration planning
sequenced by business priority
Application modernization

containers, APls and managed
services in

Landing zones
accounts, networking and identity

Platform engineering

set up properly developers

PHASE WHAT HAPPENS

Assess Architecture, cost and reliability review against
what the business needs.

Design Target platform, landing zone, reliability targets
and migration waves.

Build Infrastructure as code, pipelines and self-

service, delivered in increments.

Run and improve
ongoing reliability work.

AD TECH

Self-service databases for a fast-growing
engineering organization

Every new test database meant a ticket to the DBA team and
a wait, which held up parallel development. We built an
automated platform that finds the latest good backup,
provisions an isolated database, applies the post-setup steps

and runs health checks, then tells the team it's ready.

Talk to a platform architect.
+1(512) 666-9422 - info@provate.net - provate.net

Usually delivered as Dedicated Services or Project Services.
Also available: Advisory & Consulting for cost and architecture

reviews.

Infrastructure as code
versioned, reviewed, repeatable

CI/CD and DevSecOps
pipelines with security checks built

self-service paths for your

Managed operations, FinOps reviews and

Cloud, platform engineering and SRE - PV-SB-03

Run

Managed cloud operations
multi-cloud and hybrid, on defined
SLAs

Site reliability engineering
SLOs, error budgets and incident

reviews

FinOps
tagging, rightsizing, commitments
and monthly reviews

WHAT YOU GET

A prioritized roadmap with quick wins
marked

An architecture your team has signed
off

Working environments every few weeks

Regular cost and reliability reports

40

Oracle databases on
demand

80—90%

less manual DBA effort

Self-service

for every engineering team
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